UK pension giants back AI and infrastructure in £50bn investment drive
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A new coalition of the UK’s largest pension funds and insurers has pledged to channel billions into domestic infrastructure and high-growth sectors such as artificial intelligence and fintech. The Sterling 20 initiative, launched by the government, marks a significant shift in institutional investment strategy, aimed at boosting innovation and long-term economic growth.
The group includes Legal & General, Aviva, M&G and the Universities Superannuation Scheme, managing trillions in assets. Legal & General has committed £2 billion over five years to impact projects such as affordable housing, while Nest will invest £100 million through Schroders Capital. These moves support the government’s ambition to increase pension investment in UK infrastructure from 0.6 per cent to 5 per cent of total assets.
Announced at the Regional Investment Summit in Birmingham, the Sterling 20 brings together domestic and international players, including Australian pension funds. It aims to emulate successful global models, particularly those in Canada and Australia, which have long backed unlisted infrastructure and private equity. 
The initiative aligns with the Mansion House Accord, under which 17 UK firms pledged to invest 10 per cent of defined-contribution assets into unlisted markets by 2030—potentially unlocking £50 billion.
Government and financial leaders stress the importance of ready-to-deploy projects and clearer regulation to attract capital. Infrastructure, AI and fintech are seen as critical to safeguarding the UK’s technological and economic competitiveness.
For markets, this institutional momentum could have broader implications. Increased investment in AI and fintech may boost related equities and digital assets. Analysts point to past examples where such announcements triggered price gains of up to 20 per cent in AI-linked cryptocurrencies like Fetch.ai and SingularityNET. Tokens such as Ripple and Chainlink could also benefit due to their fintech applications.
Ethereum, a key platform for decentralised AI tools, may act as a bellwether for investor interest. Data suggests institutional engagement can drive notable increases in trading volumes and short-term gains. Recent European activity has already prompted heightened interest in AI-centric digital assets.
Traditional equities stand to gain as well, with companies like NVIDIA and Visa positioned to benefit from the pivot toward tech-driven infrastructure. However, regulatory uncertainty in the UK remains a risk factor that could impact market sentiment.
The strategy also underpins operational advances in financial services. Smart Pension has joined a £1 million Innovate UK-backed project to deploy trustworthy AI tools, while platforms such as Festina Finance are modernising pension administration at scale.
Though challenges remain—including a shortage of viable investment opportunities—the collective resolve behind the Sterling 20 points to a future in which the UK plays a leading role in responsible, innovation-led growth.
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