West Midlands to offer free AI training to all adults in £10m skills drive
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Every adult in the West Midlands will be offered free training in how to use artificial intelligence, under a £10 million programme unveiled by West Midlands Combined Authority (WMCA) mayor Richard Parker as part of his new Growth Plan.
The three-year initiative will establish a region-wide AI Academy, bringing together colleges, universities, employers, specialist providers and community groups to co-design and deliver courses. Training will cover how to use AI tools “in everyday life at home, work or in the community” and create clear pathways into digital, data and AI jobs.
The WMCA says the scheme could reach up to 2.3 million adults across its constituent and partner councils. Parker, elected as the region’s first Labour mayor in 2024, framed AI skills as essential to avoiding a “digital divide” and making the West Midlands “the UK’s number one place for AI skills”.
The £10 million AI funding is part of a wider £30 million skills package, alongside equal tranches for bespoke employer-designed training and for programmes to help marginalised communities into work. The Growth Plan sets out a 10-year goal to create 100,000 good jobs, raise productivity and improve living standards.
Delivery at scale will require coordinated reach into workplaces, further-education colleges and community venues. Officials say the AI Academy will be the vehicle for partnership working, but acknowledge challenges such as ensuring digital access in excluded areas and aligning short courses with recognised credentials.
Early case studies highlight the potential impact: one engineering firm cut quotation times from 12 days to six seconds with AI-driven automation. The WMCA cites World Economic Forum research warning of the need for large-scale reskilling as automation advances.
Critics and practitioners will watch for detail on curricula, accreditation, vendor roles, privacy protections and funding beyond the initial three years. Supporters say that if the West Midlands can deliver high-quality, employer-linked training at scale, it could set a model for other regions, combining social inclusion with tech-led productivity gains.
Scoping work on the academy begins immediately, with rollout planned over the Growth Plan’s three-year timeline.
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