AI reshapes workforce as firms rethink layoffs and prioritise upskilling
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The integration of artificial intelligence into the workforce is creating a complex landscape of opportunity and challenge for businesses and employees. A recent survey by Orgvue, a British personnel management platform, found that while many firms are using AI to boost efficiency, more than half of executives who made layoffs due to AI now regret those decisions.
The findings reveal that 39% of business leaders had cut staff following AI adoption, with 55% of that group later viewing it as a mistake. This reflects wider uncertainty about AI’s role in workforce transformation. As the technology reshapes job functions, many organisations are now prioritising upskilling over redundancy.
Eighty per cent of executives surveyed plan to train existing staff to use AI tools, with 41% increasing education budgets to support this shift. The trend aligns with data from PwC, which highlights rising demand for workers skilled in AI. Specialists in the field are commanding higher wages, and generative AI tools are driving a need for employees who can use them to improve productivity.
The changing skills landscape is especially evident in professional services and IT, where productivity growth is outpacing more traditional sectors. But the transition is uneven. Mid-level professionals and smaller firms are facing challenges in adapting to the rapid pace of AI integration, contributing to a widening skills gap.
The so-called “Great Resignation” is also shaping the employment market. A PwC survey of 56,000 workers globally found that 28% are considering changing jobs within the next year. As AI tools increase workloads and expectations, employees are seeking to upskill, with many believing that AI can enhance their output and earning potential.
Despite early fears of widespread job losses, many experts believe AI will reshape roles rather than eliminate them. Companies such as Ocado and Moderna are using AI to boost employee productivity and develop new business models. The focus is increasingly on redesigning jobs to highlight tasks best suited to human abilities, creating a more collaborative approach between people and machines.
Investment in AI education is growing, with PwC committing $1 billion to AI development and workforce integration. As AI capabilities evolve, industries are under pressure to balance innovation with talent retention and development.
Employers and employees now face a pivotal moment in the shift towards AI-driven work. While the risks of disruption remain, the emerging narrative is one of potential—where productivity, creativity and value are redefined through human-AI collaboration.
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