UK’s regional tech hubs secure over €2bn in 2025, signalling shift in venture capital map

[image: ]
London still dominates UK venture capital, pulling in about €8.6bn so far in 2025, but startups outside the capital have already raised around €2.1bn — more than any European country except France, Germany and the Netherlands, according to Sifted.
Recent big rounds highlight the depth of regional innovation: Oxford’s OrganOx closed a $160m placement for its liver-preservation technology; GRIDSERVE secured £100m to expand its EV-charging network; and Cambridge’s CMR Surgical raised over $200m to support US growth.
Investor-nominated startups reflect strong regional specialisms. In the north-west, LiNa Energy is developing a safer ceramic battery for large-scale energy storage, while Manchester’s Vsim is creating a simulation OS to accelerate robotics and embodied AI. Belfast’s Cloudsmith raised $23m for its software-supply-chain platform; Cambridge’s bit.bio strengthened its IP in cell programming; and Glasgow spinout Chemify is digitising chemistry for faster molecule discovery. AI and data specialists such as Mindtrace, Sonrai Analytics and Edinburgh’s Wordsmith AI are also gaining traction.
Investors cite three drivers of regional growth: concentrated specialist talent, hybrid working models reducing reliance on London HQs, and increased availability of follow-on capital. Successes like Cloudsmith’s Series B and bit.bio’s patent defence are helping to attract experienced operators and corporate partners to these hubs. Challenges persist. London’s dense later-stage capital pool, specialist services and HQ pull still lure many scale-ups south. Sector-specific hurdles include clinical timelines for life sciences, manufacturing scale-up for hardware, and high-performance compute access for AI and robotics.
Analysts say targeted infrastructure, patient capital for deep tech, and closer university-industry links will be key to sustaining momentum. For advocates of responsible innovation, the regional picture is promising: the UK’s AI and deep-tech future may rest not on one megacluster, but on a connected network of specialised centres capable of competing globally.
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