AI fleet platform Motive launches in UK to improve road safety and reduce operational costs
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Motive, a leading AI-powered platform for fleet operations and driver safety, has entered the UK market with the opening of a new office in London—its first major European expansion. The move follows the company’s rapid growth across North America, where it supports sectors from construction and transportation to energy and food services.
Nyanya Joof, formerly of WeWork, will lead UK operations as regional vice president. With over 15 years’ experience in go-to-market leadership, Joof will guide regional strategy, talent recruitment and market execution.
Motive’s platform addresses urgent challenges in UK fleet operations, including driver shortages, rising operational costs and road safety concerns. Its AI-powered "Driver Safety" system detects risky behaviours—such as mobile phone use or failure to stop at signs—and has been shown to reduce collisions by up to 22%. The company reports its dashcam detects 89% of unsafe driving incidents.
Beyond safety, the platform’s "Fleet Management" tools help businesses cut insurance costs, improve fuel efficiency and support EV transition. Smart routing features optimise charging schedules and reduce downtime for mixed fleets.
Motive also offers "Workforce Management" capabilities that automate payroll, scheduling, training and compliance—areas traditionally handled manually. A dedicated driver app enables digital roadside inspections and streamlines document handling.
The UK launch follows a $150 million funding round in July 2025, led by Kleiner Perkins with support from AllianceBernstein. The capital will fund further AI development, expand enterprise capabilities, and drive global growth. Recent innovations include Positive Driving, which rewards safe driving, and the acquisition of battery intelligence firm InceptEV—supporting Motive’s commitment to sustainability and electrification.
“Motive’s platform is already delivering measurable results around the world, and we look forward to unlocking that same value for businesses in the UK,” said CEO and co-founder Shoaib Makani. “AI can help reduce collisions, lower costs and accelerate the shift to more sustainable operations.”
Zach Spengler, director of environmental health and safety at ABM Aviation, noted Motive’s impact in the US: “It’s transforming how we manage fleet safety—helping prevent collisions, protect drivers, and respond faster with real-time insights.”
As UK industries seek to modernise physical operations and cut carbon, Motive’s entry is well timed. With its unified, AI-driven approach, the company is helping position the UK as a leader in intelligent, responsible fleet innovation.
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